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EFFICIENCY
· An EU-funded collaboration project requires a fair share of financial, technical and human resources to achieve the expected results and outcomes. Indicate your degree of agreement with the resources that your organisation has in the project in order to develop project activities.
	
	DEGREE OF AGREEMENT

	
	Very low
	Low
	Medium
	High
	Very high

	Human resources
	
	
	
	
	

	Technical resources
	
	
	
	
	

	Financial resources
	
	
	
	
	



· In addition to the resources mentioned in the previous point, an adequate time to develop project activities is also a crucial aspect. Indicate your degree of agreement with the time that has been allocated to project planning and implementation for the objectives and expected results so far.
	
	DEGREE OF AGREEMENT

	
	Very low
	Low
	Medium
	High
	Very high

	Adequate planning and execution time
	
	
	
	
	



EFFECTIVENESS
INTERNAL EFFECTIVENESS
The project requires a sound internal communication and coordination in order to ensure a proper project development. Indicate your degree of satisfaction with the following aspects related to the effective project management:
· Management tools / outcomes developed so far, in the form of guidelines, communication and information sharing means and documents to ensure proper project management and reporting. 
	
	DEGREE OF SATISFACTION

	
	Very low
	Low
	Medium
	High
	Very high

	Internal Communication and Coordination Plan
	
	
	
	
	

	Project’s implementation Plan
	
	
	
	
	

	Communication channel employed
	
	
	
	
	

	Project repository
	
	
	
	
	

	Quality Plan 
	
	
	
	
	

	Periodic Report (1st) 
	
	
	
	
	



· Project meetings. Indicate your degree of satisfaction regarding the following aspects related to project meetings celebrated in the project so far.
	
	DEGREE OF SATISFACTION

	
	Very low
	Low
	Medium
	High
	Very high

	Location
	
	
	
	
	

	Duration of the meetings
	
	
	
	
	

	Coordination of the call of the meetings
	
	
	
	
	

	Documentation provided (agenda, minutes, presentations…)
	
	
	
	
	

	Clarity of the exposition of the topics covered during the meetings
	
	
	
	
	

	Development of the meetings
	
	
	
	
	

	Compliance with the agreements adopted
	
	
	
	
	



OPEN QUESTION: Do you have any suggestion/idea that could be implemented in the project that could lead to an improvement in the development of project meetings?

· Other aspects. Indicate your degree of satisfaction regarding the quality of the communication between project partners and with the project coordinator:
	
	DEGREE OF SATISFACTION

	
	Very low
	Low
	Medium
	High
	Very high

	Fluency in communication with the coordinator
	
	
	
	
	

	Fluency in communication with the rest of the partners
	
	
	
	
	

	Fluency in communication between European and Central Asian partners
	
	
	
	
	

	Coordination in the execution of actions
	
	
	
	
	

	Speed in the execution of actions
	
	
	
	
	



OPEN QUESTION: Do you have any suggestion/idea that could be implemented in the project that could lead to an improvement in the communication flow?

· COVID-19 pandemic and project prolongation. Indicate your degree of agreement with the project prolongation for 12 extra months due to the mobility restrictions that affected a proper project development.
	
	DEGREE OF AGREEMENT

	
	Very low
	Low
	Medium
	High
	Very high

	Project prolongation for 12 extra months
	
	
	
	
	



EXTERNAL EFFECTIVENESS – PROJECT AND PROGRAMME LEVEL
· Technical activities conducted so far. Indicate your degree of satisfaction with the activities / results produced in the project so far.
	
	DEGREE OF SATISFACTION

	
	Very low
	Low
	Medium
	High
	Very high

	Analysis of needs and competences (Market Needs Analysis report and a Competence Analysis report).
	
	
	
	
	

	Analysis of international master programs (Report on the analysis of international master programs)
	
	
	
	
	

	Development of the curriculum for the Master Program (Master Program Curriculum)
	
	
	
	
	

	First draft of the syllabi for the master subjects
	
	
	
	
	

	English language training program and Improving English proficiency of academic staff (CA HEIs)
	
	
	
	
	



· Expectations: Indicate your degree of agreement, assessing if the actions implemented so far have been adequate to implement project actions according to expectations
OPEN QUESTION: Is there any particular action that you consider should be conducted in a different way?

· Dissemination activities conducted so far: Dissemination is a crucial aspect in all EU-funded cooperation projects. Indicate your degree of satisfaction with the resources, tools and means that are being employed to foster project communication and dissemination so far:
	
	DEGREE OF SATISFACTION

	
	Very low
	Low
	Medium
	High
	Very high

	Dissemination Strategy
	
	
	
	
	

	Dissemination Reports
	
	
	
	
	

	Project website
	
	
	
	
	

	Visual identity (including project logo)
	
	
	
	
	

	Social media channels (Twitter and Facebook)
	
	
	
	
	

	Other: dissemination through project partners’ own channels, campaigns, etc.
	
	
	
	
	



OPEN QUESTION: What other communications means do you consider should be adapted or reinforced in order to increase the project impact?
-

PERTINENCE / RELEVANCE
· Alignment with project general objective: Indicate your degree of satisfaction with the alignment of the project activities conducted so far in order to achieve the general objective of the project (Strengthened academic capacity of HEIs in Industrial Entrepreneurships in Central Asia):
	
	DEGREE OF SATISFACTION

	
	Very low
	Low
	Medium
	High
	Very high

	Alignment of project activities conducted so far with the general project objective
	
	
	
	
	



· Effects on the project partners: Indicate if the actions developed so far have had an impact in your organisation.
	
	ASSESSMENT 

	
	Very low
	Low
	Medium
	High
	Very high

	Impact of the project actions conducted so far in your organisation
	
	
	
	
	



EXTRA
· [bookmark: _GoBack]OPEN QUESTION: Include here any other contribution or suggestion
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